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¥ [RXI&. The NWC strongly recommends that companies adversely affected by the
economic downturn, work with the unions and workers to reduce and manage total
costs. They may, in consultation with their unions/workers, implement a wage freeze
or wage cut commensurate with their performance and prospects, in order to help
companies stay competitive and save jobs.

In this regard, the NWC notes that most companies have over the years adopted
flexible wage systems, which will allow them to make quick adjustments to their wage
cost in response to changing business conditions. They should make use of the variable
components in the wage structure, such as the annual variable component (AVC) and
monthly variable component (MVC), to reduce their wage costs.

For companies which are less affected by the downturn or continue to perform well,
they should reward their workers with moderate wage increase. In view of the
uncertain outlook in the short term, such increases should largely be in the form of
variable payment, so that their long-term cost competitiveness would not be affected.
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X [AXIX. The NWC strongly endorses both the Tripartite Guidelines on Managing Excess
Manpower and SPUR as concrete and practical measures to help companies and
workers. The NWC urges companies to adopt the Tripartite Guidelines on Managing
Excess Manpower and tap on SPUR so that they could better cope with the downturn
and position themselves to ride the economic recovery. The NWC encourages workers
to also take advantage of SPUR to upgrade their skills and enhance their employability.
Workers should also be willing to accept measures to manage excess manpower in
order to help companies save jobs. Unemployed workers should also take advantage of
SPUR to upgrade themselves and be flexible in accepting new job opportunities.
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